Jlexkiapanus 3a KOPIOPaTUBHO YNpaBJieHHe, CbIrIacHo 4wi. 100H, aj. 8 or
3K kM 31.12.2019 1.

1. Maudopmanus 1ajM eMHUTEHTHT CIIA3BAa MO HeJechb00Pa3HOCT:

a) HaumonanHus KojaeKc 3a KOPNOPATUBHO yIIpaBJieHUe, 0100PeH 0T 3aMeCTHUK-
npeacenaTesisi, Win

0) APYT KOJEKC 32 KOPINOPATHBHO YNPaBJIeHHE;

B) HH(OpPMaNUsi OTHOCHO NMPAKTHKUTE HA KOPIOPATUBHO yIpaBJieHUe, KOUTO ce
NMPWJIAraT 0T eMUTEHTA B IONIbJIHEHHE HA KoJeKca 1o Oyksa "a" uium Oyksa "0'"':

,»Por Ilponbptn @bHA” AJCHIL] cnasBa HamuonalHus KOJeKC 3a KOPIOPATUBHO
yIpaBJeHHE, 0JI00pEH OT 3aMECTHUK — MPEJCENATEIIs U HE MPHUJIara JTOMbIHUTEIHH MPAKTUKH 32
KOPIIOPAaTUBHO yIPaBJICHUE, B JIOITBIIHEHHE KbM HETO.

B Obneme mie Obaat usrorBenu [IpaBmna 3a pabota Ha CbBeTa Ha IUPEKTOPHTE,
KOUTO 1€ Ca B CHOTBETCTBHE C W3UCKBaHWsATA Ha HalmoHamHHs KOJEKC 3a KOPIOPATUBHO
YVOpaBICHHE W pPEriIaMeHTUpaT (YHKIUUTE W 3aabiDkeHusTa Ha CbhBeTa HAa JTUPEKTOpPHUTE,
nporeaypara 3a u300p W OCBOOOXHaBaHeTo Ha wieHoBe Ha CbBeTa Ha JAMPEKTOPUTE,
CTPYKTypaTa ¥ KOMIETEHTHOCTTAa MY, M3UCKBaHHUATA, C KOUTO clenBa jaa ObaarT choOpa3eHH
pasMephT U CTPYKTypaTa Ha BB3HArpaKICHHWATAa Ha 4jieHoBeTe Ha ChbBeTa Ha JAUPEKTOPUTE;
MIPOIIETyPUTE 32 H30STBAHE M pa3KpHBaHEe HA KOH(MIUKTH HAa HHTEPECH, ChOOpa3HO crierudukaTa
Ha [[pyxecTBOTO.

B ympasnenuero Ha JlpykecTBOTO ce mpuiiarar OOIIONPUETHTE MPHUHLUIN 32
MOYTEHOCT, yIpaBieHCKa U Npo¢ecHOHaNIHa KOMIIETEHTHOCT, MpH cra3BaHe Ha HanumonanHus
KOJIEKC 3a KOpPIIOPAaTHBHO yINpaBieHHe U npueTHs ETudeH Kojekc, KOWTO yCTaHOBSIBA HOPMUTE
32 €TMYHO U NPO(PECHOHAIHO MOBEJACHUE Ha KOPIOPATHBHOTO PHKOBOJICTBO, MEHUKBPUTE H
CIIy’)KHTEJIUTC BBB BCHUYKH AaCIEKTH Ha TSAXHATa JEHHOCT, KAKTO W B OTHOILICHHATA UM C
aKIMoHepH Ha JIpy’KeCcTBOTO M MOTCHIIMATHA WHBECTUTOPH C IIEJ1 JIa CE MPEAOTBPATAT MPOSIBU HA
HENpOopECHOHAIU3bM, OIOPOKpAIHs, KOPYIIUSI U APYTH HE3aKOHHH JIEHCTBHSI, KOUTO MOTAT Ja
OKa)KaT HETaTUBHO BIUSHHUE BHPXY JIOBEPUETO HA AKIIMOHEPHUTE U BCHUKH 3aMHTEPECOBAHHM JIUIIA,
KaKTO ¥ JIa HAKBPHSAT aBTOpUTETA Ha J[PY>KECTBOTO KATO IISLIO.

Benuku ciyxurenn Ha J[pyKecTBOTO ca 3amoO3HATH C YCTAHOBEHUTE HOPMHUTE Ha
€TUYHO U PO(ECHOHAITHO NMOBEACHNE U HE ca KOHCTAaTHpPAHH CIy4yal Ha HechoOpa3sBaHe C TAX.

2. O0sicHeHHe OT CTPaHA HA eMHUTEHTA KOU YaCTH HA KOJEKCa 32 KOPINOPATHBHO
ynpasieHue mo T. 1, Oyksa "a'" niam Oyksa '"'0'" He cma3Ba M KaKBHM €a OCHOBAHHSATA 32
TOBA, CbOTBETHO, KOTaTO EMHUTEHTHT € PElINJI 1a He Ce M030BaBa HAa HMKOE OT NPABHJIATA
Ha Ko/leKca 32 KOPNOPATHBHO yNpaBJieHHe — OCHOBAHMS 32 TOBa:

HpyxectBoTo cna3pa HanuoHamHus KOIEKC 3a KOPIOPAaTHMBHO YIIPaBICHUE IIO
OTHOILIEHUE HAa BCUYKH NPUIOKUMH 32 JEMHOCTTa My HETOBU U3UCKBAHUS.

3. OnucaHue Ha OCHOBHHMTE XAPAKTEPHCTHKM HA CHCTEeMHTe 3a BbTpelleH
KOHTPOJI W YNpaBjieHHe HA PUCKAa HA eMHUTEHTa BbB BpPb3Ka ¢ Ipoueca Ha (pHHAHCOBO
OTYHTaHe:



BbTpeiieH KOHTPOJI U yIpaBJIeHHE HA PUCKA

Bvmpewnuam kouwmpon ce onpenens KaTo IUIOCTEH IPOLEC, HHTErpUpaH B
neitHoctTa Ha ,,Poit [Iponsptn @bHA” AJICULL, ochiiecTBsaBaH 0T ChBETa HA JUPEKTOPUTE, OT
PBKOBOJCTBOTO M OT CIYy)KMTEIMTE Ha Ta3M opraHuszaunus. Herooro mpeaHasHaueHue € aa
IIPEIOCTABU Pa3yMHO HUBO Ha YBEPEHOCT 110 OTHOILIEHUE IOCTUTaHETO HA IOCTAaBEHUTE LIETIH.

KontponsT € ocHoBHa ympapieHcka (yHkiusg. JoOpoTo U edekTuBHO ympapieHHE
W3HCKBA Ch3JaBAaHETO M MOAIBPKAHETO HA ChbBPEMEHHU CHCTEMH 3a BbTpelIeH KOHTpoisl. Camo
aJIeKBaTHUAT M €(QEeKTHBEH BBTPEIIEH KOHTPOJ KaTO HEMpPEeKbCHAT IPOLEC, MHTErpUpaH BbHB
BCUUYKM JEHHOCTH M IpPOLECH Ha APYKECTBOTO, MOXKE Ja TapaHTHpa, 4e LeauTe e ObaaT
IOCTUTHATU 4pe3: ChOTBETCTBHE HA 3aKOHOJATEICTBOTO, BBTPEIIHUTE AKTOBE M JIOTOBOPUTE;
HaJIe)KTHOCT U BCEOOXBATHOCT Ha ()MHAHCOBATa M ONEpaTMBHA MHQPOPMALUs; UKOHOMHYHOCT,
e(eKTHBHOCT U €(hUKACHOCT Ha JICHHOCTHUTE; OTlla3BaHEe Ha aKTUBUTE U MHPOPMAIIHATA.

Besiko nuie B py’KECTBOTO HOCH OIpEZAEI€HAa OTIOBOPHOCT IO OTHOUIEHHE Ha
BBTPEIIHMS KOHTPOJI. L{ss0cTHaTa OTTOBOPHOCT 3a BBTPELIHUSA KOHTPOJI HOCAT U3IIBIHUTEIHUAT
nupekTop, CbBETBT Ha JIUPEKTOPUTE U T.H. 3aTOBAa € HEOOXOAUMO TAXHOTO pa3OupaHe u
AQHTAKUPAHOCT 3a NMPUJIAraHeTo Ha Te3U cucteMu. KirodoBa € possita U Ha pbKOBOJUTEIUTE OT
BCUYKH YNPaBICHCKH HUBA - AUPEKTOPHU, HAYAJHHULIM, MEHUDKBPH U T.H., Thil KaTo chOOpa3HO
GyHKIMUTE CH U HepapxusTa B APYKECTBOTO T€ YNpPAaBIsABAaT PHKOBOJACHHUTE OT TAX 3BEHA U
OpraHu3UpaT BHTPEIIHUS KOHTPOJ B TAX. Te HOCAT Mpsika OTTOBOPHOCT 3@ BCUYKH JCHHOCTH U
IPOLECH, KAKTO U 3a Ch3JIaBAaHETO U IMOJIbP>KAHETO HA CUCTEMHTE 3a BBTPEIIEH KOHTPOJ B
MOBEPEHUTE UM 3BEHA U C€ OTYUTAT IPE]] TOPECTOSALIMS PbKOBOAUTEI.

PenoBute cinyxurenan B Jpy’KECTBOTO CBINO y4yacTBaT U MMAaT KOHKPETHH pOJH B
OCBILECTBSIBAHETO HA BBTPELIHHMS KOHTPOJI ChOOPa3HO (PYHKIMOHATHUTE CHU KOMIIETEHTHOCTH.
3aroBa Te TpsiOBa Ja ca 3alO3HATH IO MOJXOAAL] HaYMH ChC CBOATA POJII U OTTOBOPHOCTH.
Cayxurenute TpsiOBa Ja IOKJIAABAT HA PHKOBOACTBOTO 3a BCHUUKU IIPOOJIEMHU B NEHHOCTUTE U
IPOLIECUTE WIN HApYLIEHUs B MOJUTUKUTE HA upMara.

CbBETHT Ha JUPEKTOPUTE HOCH OTTOBOPHOCT 3a CUCTEMHTE 3a BBTPEIIEH KOHTPOJI U
ympaBlieHHe Ha pucka 3a [Ipy>KecTBOTO U Clien 3a TAXHOTO epeKTHBHO (pyHKIHOHUpaHe. Te3n
CUCTEMH ca Ch3/aJICHH C 1]l Ja YIpaBJsiBaT, HO HE OMXa MOIJIM J]a €IMMUHHUPAT HallbJIHO pUCKa
OT HEMOCTUT'aHE Ha 3aJI0’KeHUTe On3Hec 1enu. Te Morar J1a IpeocTaBAT caMoO pa3yMHa, HO HE U
ObJIHA CHUTYPHOCT 3a JIMICAaTa Ha ChHIIECTBEHHM HETOYHOCTH MM TIpemkd. ChBETHT Ha
JUPEKTOPUTE € U3rPaaANni HEeNpeKbCHAT MPoLeC 3a WACHTH(GUIMpPAHE, OLIEHKA U yIpaBlieHHE Ha
3HAUYUTEIIHUTE PUCKOBE 3a J[pyKecTBOTO.

AHaJIu3 HA pUCKa

CbBeThT Ha IUPEKTOPHUTE ONPE/EIisi OCHOBHUTE PUCKOBE Ha J[py»KecTBOTO peryssipHO U
CJIeIU Tpe3 LisjaTa TOAMHAa MEpPKUTE 3a aJpecupaHe Ha Te3W PUCKOBE, BKIIOYUTEIHO upe3
cucTeMaTa 3a BBTPEIEH OJUT . AHATU3BT HAa pUCKa 0OXBaIlla OM3HEC U ONEPATHBHU PHCKOBE,
3apaBe U 0€30MacHOCT Ha CIIy)KUTENIHUTe, (UHAHCOBH, TA3apHU U ONIEpPaTUBHU PUCKOBE, PUCKOBE
3a penyTamnusTa, c KOUTO HpyxecTBOTO MOKe na ce cOmbeKa.
[InanoBete, cBBbp3aHu ¢ MPUI0O0MBAHE HA AKTHBH WIM pealin3upaHe Ha MPUXOIH OT JIEHHOCTTa,
BKJIIOUBAT Pa3rIeKJaHETO Ha ChOTBETHUTE PUCKOBE U TOAXOIAIN TUIaH 3a AEHCTBHE.



BbTpenien KOHTPOJI

Besika ronuna [Ipy»ecTBOTO mperiiexxaa M NOTBbpXkAaBa CTENEHTa Ha ChOTBETCTBHE C
MOJIMTUKUTE Ha HanmoHanHus KoJleKC 3a KOPIOPATUBHO yIpaBliCHUE.

Bobnpocute, otHeceHn 10 uineHoBere Ha (CbBeTa Ha JAMPEKTOPUTE H3UCKBAT BCUYKU
TUTAHOBE | MIPOTPaMHU, J1a Ca MOIyUMIH U3PUIHO OJJ00pEHHE.

[IpeaBuaenu ca mpenenu Ha MPaBOMOIIMATA, 3a Ja C€ TapaHTUpPA, Y€ ca MOJIy4YEeHH
noIXoAsmuTe 0n00peHus, ako CBBETHT Ha IUPEKTOPUTE HE € JIBXKEH Ja Ce yBepU B
pasmnpeesieHneTo Ha 3a/1a9unTe.

DUHAHCOBUTE TIOJUTUKHA, KOHTPOJIU W Tpoleaypu Ha JIpyKecTBOTO ca BBBEIEHU U Ce
MpepasTIeKIaT U aKTyaIn3upaT PeIOBHO.

ETnuHuaT KONEKC, ompenensi] HeoOXOJAMMHTE HHBA Ha €THKA U TIOBEACHHE, Ce
KOMYHUKHpPA ChC CIY>KUTEIUTE U IIPU TIPOMEHHU B HETO CE TPaBIT 00yUEHUS 32 TAX.

PBKOBOJICTBOTO HOCHM OTIOBOPHOCTTA 3a OCHUTYpSIBaHE TMOJXOMAIIO TOJAbpKAHE Ha
CYCTOBOJITHUTE JaHHU M Ha IMPOLIECUTE, KOWTO TrapaHTHpaT, 4e (uHaHcOBaTa mH(pOpManus e
YMECTHA, HaJeX/JHAa, B CHOTBETCTBHE C NPUIOKHMOTO 3aKOHOJATEJICTBO M CE€ H3TOTBAT M
nmyosukyBatr oT J[py’kecTBOoTO cBOeBpeMeHHO. PbKkoBOACTBOTO Ha Jlpy>KECTBOTO Mperiiexiaa 1
0100psiBa (PMHAHCOBUTE OTUETH, 32 JIa CE rapaHTHpa 4e (UHAHCOBOTO CHCTOSTHUE M PE3YJITATUTE
Ha J[py>KecTBOTO ca MPaBUIHO OTPA3ECHHU.

OdunancoBata uHpopmalys, myOarKyBaHa ot J[pyKecTBoTo, € 00eKT Ha 0J00peHue OT
yjeHoBeTe Ha ChBeTa HA TUPEKTOPHUTE.

lopumien npernen Ha BBTpEIIHaTa KOHTPOJIHA cpefa ce u3BbpimBa oT CHBETHT Ha
JIUPEKTOPUTE, ChC ChaeHCcTBHETO HA OTUTHUS KOMHUTET.

BuTpemen ogur
OIUTHUAT KOMUTET MPaABHU MPETJie] Ha OCHOBHUTE 3aKIIOYEHUSI OT OJAUTHUTE MTPOBEPKH.

Joknaaurte ce pasraexaar or OAUTHUS KOMUTET, 3a J1a Ce TapaHTHpa, Y€ JACHCTBUATA, 3a
CIpaBsiHE C HMJCHTH(PHUIMPAHUTE MPOOJIEMH, Ca W3IBIHCHU. BBHHIIHUAT PETUCTPUPAH OIAUTOP
MIPaBH IpETJIe]] M TOKJIABa 32 ChIIECTBEHH BHIIPOCH, BKIIFOUEHH B OJUTOPCKHUS JOKIIAJ.

[IpouechT 3a o1leHKa HAa BBTPEIIHUS KOHTPOJI ce HAOII0AaBa OT PbKOBOJAHUS €KHUII, KOMTO
OIICHSBA CTENEHTA HA CHOTBETCTBUE C KOHTPOJIHUTE, OJUTUKHUTE U MPOLECUTE, KATO PE3yITaTUTE
ca Iperje/laHd U TeCTBaHU OT Ha 0a3aTa Ha M3BAJAKOB NMpHUHLUM. V3BbpIIBAT ce mperjienu ciel
NPUKIIIOYBAHE HA CBHUIECTBEHU NMPOEKTH M WHBECTHIIMU, KaTO pe3yJITaTHTE Ce JOKIaABaT Ha
CbBera Ha UPEKTOPUTE.

PwvkoBomcTBOTO Ha JIpy»KECTBOTO HOCH OTIOBOPHOCTTA 33 OCHIYpsIBaHE MOJIXOISIIO
MOJUTbp)KaHE Ha CYECTOBOJHUTE JIaHHU M HA MPOIIECUTE, KOMTO TapaHTUpaT, 4e (UHAHCOBaTA
uHpOpMAIMs € YMECTHA, HAJIeXK/HA, B ChOTBETCTBUE C MPHJIOKUMOTO 3aKOHOAATEICTBO U CE
U3TOTBAT W MyOnMKyBaT OT Jlpy>KeCTBOTO CBOEBPEMEHHO. PBKOBOACTBOTO Ha JIpy»X,ecTBOTO
Nperyiexaa u 0100psiBa (GMHAHCOBUTE OTYETH, 32 Ja Ce rapaHTHpa Y€ (PUHAHCOBOTO CHCTOSHUE H
pesynratute Ha [[pyKecTBOTO ca MPaBUIIHO OTPA3CHU.

®unancoBata nH(popmarus, myonukyBaHa ot J[pykecTBoTo, € 00eKT Ha omoOpeHue ot
yieHoBeTe Ha ChBETa HA IUPEKTOPHTE.



logumien mpersien Ha BBTPEIIHATa KOHTPOJIHA cpela ce u3BbpiiBa or (CbhbBeTa Ha
JIUPEKTOPUTE, ChC ChaeHCcTBHETO HA OTUTHUS KOMHUTET.

Jexysapanuss Ha wieHoBere Ha CbpBerTa Ha JAHPEKTOPHTE 10 OTHOIIEHHE HA
I'ognHus 10oKJIax 32 NeHHOCTTAa U GUHAHCOBHUTE 0TYETH

CornacHo w3uckBanumsita Ha Kogekca, unmeHoBere Ha CbBeTa Ha JUPEKTOPUTE
MOTBBPXKJIABAT TSIXHATA OTTOBOPHOCT 3a M3TOTBSHETO Ha ['OAMINHMS MOKIAN 3a JNEHHOCTTa H
@®uUHAHCOB OTYET M CUUTAT, Y€ ['OUIIHUAT JOKIA] 3a JEHHOCTTA, B3ET KaTO IISUI0, € MPO3paycH,
OanmaHcupaH M pa3dWpaeM M OCUTYpsiBa HeoOXxoaumaTa MHGOpMalUsg Ha aKIMOHEPUTE, C e
OIICHSABAaHE MO3UIMATA U JIeHHOCTTa Ha J[py’KeCcTBOTO, OM3HEC MOJENa M CTPATETHsTA.

4. Undpopmanus no wien 10, maparpa¢d 1, oyksu "B", '"r'", "e", "3" u" n" or
Jupextusa 2004/25/EO na EBponelickus nap;iaamenT 1 Ha CbBera ot 21 anpua 2004 r.
OTHOCHO MPeIJI0KEHUATA 32 MOIIbIAHE:

®  3HAUUMU NpeKU UNU KOCBEHU AKYUOHEPHU YYACmus (8KIIOYUMENHO KOCBeHU
AKYUOHEPHU Y4acmus ype3 NUpamuoaiHu CMpyKmypu u KpbCMOCanu aKyuoOHepHU Y4acmus) no
cmucvna va yner 85 om JJupexmusa 2001/34/EO — Ilpe3 2016 1. He ca U3BBPIICHU NMPOMEHH,
CBBp3aHU C TMpuAOOMBaHE WM Tpojakba Ha akiuu Ha J[pyXecTBOTO, KOWUTO IOCTHrarT,
HAJXBBPJIAT WM IMAJaT MOJ eaHa oT cieaHute rpanunu ot 10 %, 20 %, 1/3, 50 % u 2/3 ot
npaBata Ha riac Ha J[py>KeCTBOTO 3a mepuoja MO CMHChIa Ha wieH 85 ot JlupekTuBa
2001/34/E0.

AKIMoHepH, IPUTEkKABaIIK 5 Ha CTO WIIM [TOBEYE OT NapBaTa Ha IIac B 00IIOTO chOpaHue
Ha ,,Poit [Iponbpt @bpun" AJJCHUL] xbMm 31.12.2018 1. ca, kakTO ciezaBa:

AK1uoHep Bpoii akuuu KbM Ipouent(%) ot
31.12.2019 . KaluTaJjaa
,»Cu Koncynr” EOO/] 2039 765 33,10

L4 npumestcamenaume Ha 6CUYKU YEHHU KHUINCA CbC CneYUuainu npaea Ha KOHmpoJ u
onucanue Ha mesu npaea:

JIpy»KecTBOTO HAMA aKIIMOHEPH ChC CIIEUATHI KOHTPOJIHH IpaBa.;

®  GCUUKU 02PAHUYEHUsl 6bPXY NpPAeama Ha 21ac, Kamo HANpumep O2PaHudeHusl
8bLPXY Npasama HA 214Ac HA npumedcamenume Ha onpedeleH npoyenm uiu Opoil 2nacose,
Kpaunu CpoKoGe 3a YAPAdCHA8AHe HA Npaeama HA 214c Ui CUCMeMU, NOCPeOCmeoM, KOUmo
upes CompyOHU4ecCmeo ¢ OpyHcecmeomo QuHancogume npasa, npedoCmagenu Ha YyeHHume
KHUJICA, Ca OMOENEHU 0N NPUMENCABAHUME YEHHUME KHUNCA

Hsima orpanndenus BbpXy NpexXBbPIIIHETO HA aKLUU Ha [[pyKecTBOTO U OrpaHUYEHUs
BBpPXY IIpaBaTa Ha IJjac.



L4 npaesujiama, ¢ Koumo ce pezcyaupa HasHadaeanemo ujiu CmAHama Ha dieHoeeme
HA cveema U 6HACAHeNO HA USMEHEHU eyltpedumeﬂHuﬂ 00206’0p

C uen no-goOpa opranu3anus Ha padoTara cu, wieHoBeTe Ha CbBeTa HA JUPEKTOPUTE
n3bupat nmomexnay cu IIpencemaren m Equn M3nwmaautenen unen (M3mbiIHUTENCH TUPEKTOP).
Haii-manko exna tpeta ot wieHoBete Ha ChBeTa Ha AUPEKTOPUTE TPsAOBa Ja ObJaT HE3aBUCUMHU
muna. Ynenosere Ha CbBera Ha JIUPEKTOpPHUTE clieABa Ja OTIOBApSAT HA M3MCKBaHHUATA Ha
OBArapcKOTO 3aKOHOJATEJICTBO M HA yCTaBa Ha JpyxkecTBOTO. CBBETHT HAa JUPEKTOPHUTE €
KOJIGKTUBEH OpraH 3a ymnpaBJeHUE Ha JPY>KECTBOTO. 3a CBOsSITA JACHHOCT TOW ce€ OTYUTA Ipej
OO6mioTo chOpaHue Ha aKIMOHEpUTE Ha ApykecTBOTO. UneHoBeTe Ha ChbBeTa Ha JAUPEKTOPUTE
UMaT paBHU IpaBa M 3aJIbJDKCHHSI, HE3aBUCUMO OT BHTPEUIHOTO pasmpe/esicHue Ha (QyHKIUUTE
MEXAY TSX, KAKTO U OT JOIBJIHUTEIHO MPEIOCTABEHUTE YIPABUTEIHU U MPEACTABUTEIHU MpaBa
U 33IbJDKCHUS HAa WM3MBIHUTETHHS JUPEKTOp W wieHoBeTe Ha CbhBeTa Ha JAMPEKTOPUTE Ca
JUTBXHH J1a W3ITBJIHSABAT 3aJIBIDKEHHSITa CH B MHTEPEC Ha APYKECTBOTO, KAKTO M Jla OIa3BaT
BCUYKM HETOBM TallHM 1O BpeMe Ha MaHjaara cu. YnenoBere Ha ChbBeTa Ha JAMPEKTOPUTE
OTTOBApAT CONUAAPHO 3a BPEIUTE, KOUTO Ca MPUUYMHWIM BUHOBHO Ha JAPYKECTBOTO. Beceku oT
yieHoBeTe Ha ChBeTa MOXKe /Ja ObJe OCBOOOJEH OT OTTOBOPHOCT, aKO CE€ yCTaHOBH, Y€ HsIMa
BHHA 32 HACTBIMINTE BPEIH.

CpBeThT Ha JUPEKTOPUTE OPraHU3Mpa, PHKOBOJM, KOHTPOJIUpA JEHHOCTTa Ha
JIpYy’KECTBOTO M pellaBa BBIPOCH CBBbpP3aHU C HEd, OCBEH TEe3U, KOMUTO Ca BKJIIOYEHU B
M3KIIIOYUTENHATa KOMIETeHTHOCT Ha OOII0TO chOpaHre Ha aKIIMOHEPUTE U Ha WU3ITBIHUTEIHHUS
nupekTop. CbBETHT Ha JUPEKTOPUTE HAMA IMPABO J1a W3BBPIIBA PA3MNOPETUTEIIHU CHCIKU M
JIpyru AeUCTBHUSA, 32 KOUTO CBhIJIACHO YCTaBa M 3aKOHA € HEOOXOAMMO MPEABAPUTEIIHO pelIeHue
o1 O010TO CHOpaHKe Ha aKLIMOHEPUTE Ha JIPYKECTBOTO.

YcTaBbT ompenens cpoka, 3a KOHTO ce u3bupar wieHoBere Ha CJI, HO 3aKOHBT
MPEIBUK/IAa KPacH CPOK OT S5 TOJIMHHU.

e [IpaBOoMomMsATa Ha 4YJIEHOBETE HA CbBETa, W IO — CIELUUAIHO IMPABOTO Ja

EMHUTHpAT WK U3KYITyBaT 0OpATHO aKIUU

Cnopen uin. 40, an. 3, T. 11 ot YcraBa Ha Ipy»KecTBOTO . B cpok 0o 5 (nem) 2oounu
om Odamama Ha 6nuceame Ha O0amama HA 6NUCEAHEe HA MOo8A usMeHeHue Ha Ycmaea 6
Tvpeoeckus pecucmvp, Cveemvm Ha Oupekmopume Mmodxce 04 Y8eIuyaea Kanumania Ha
Ipyarcecmeomo 0o nomurnaner pazmep 50 000 000 (nemoecem munuona)iesa upe3 uzoaseare Ha
HOBU OOUKHOBEHU UIU NPUBULESUPOBAHI AKYUU UIU Ype3 npespbujane Ha obaueayuume 8 aKyuu.
3a ysenuuenue, uzsvpuieHo no peoa Ha masu pasnopeoda, ce NPuiIaAam CbOMEEMHO NPasIaAma
no un. 19 om mosu Ycmas. Unen 194, an. 4 u un. 196, an. 3 om Twpeosckusa 3axou He ce
npunazam. B pewenuemo sa ysenuuasane na kanumanaCveemvm na oupekmopume onpeoens
pasmepa u yeaume HA BCAKO yeenuueHue, Opos u 6uoa Ha HOGUmMe aKyuu, npasama u
npuguiecuume no max, Cpoka u yclio8usma 3a npexeuvpiiAne Ha npasama no cmucvia Ha §1, m. 3
3HIILK, uz0adenu cpewy cvujecmsysawjume akyuu, CpoKd U YCI08UAMA 34 3ANUCEAHE HA
HOBUMe aKyuu, pamepa Ha eMUCUOHHAMA CMOUHOCH U CPOKA , U YCI0BUAMA 3d 3aNJAUWAHEmO
U, UHBECMUYUOHHUS NOCPEOHUK, HA KOUMO ce 6b31a2d OCbUWeCcmessaHemo Ha NOOnUcKamd,
Kakmo u opyaume o00OCMOAMeNcmed, NpeosuoeHu 6 HopMamusHume axmose. B cayuaii na
YCHewHo nposedcoane Ha yeeaudenue Ha Kanumaia no peoa Ha masu pasnopeooa, Cvreemvm Ha
oupexmopume, 3aa656a 3d 6NUCEAHE 8 MBP2OBCKUS PESUCD NPOEEOEHOMO Y8eauyeHue , Kamo
npunaza Kvm 3asenreHuemo u uzoadenomo om K®DPH nomewvpowxcoenue na npocnekma 3a



yeenuyenuemo, npenuc om Ycmaea Ha Jpysjcecmeomo ¢ ompazen pasmep Ha Kanumana u opou
axkyuu Ha J[pyscecmeomo cied nposedeHomo yseaudeHue.

OOpaTHOTO M3KYITyBaHEe HA aKIIUU Ha APYKECTBOTO MOXKE Ja C€ U3BBPIIN MO PELICHHE
Ha OC Ha akumoHepuTe ( ChriacHo wi. 22, ai. 3 ot YcTasa ), IpU CICTHUTE YCIOBUS:

B cnyuai, ue Obwomo cvbpanue e 83en0 peuienue YCMAHOBEHUAM 6 mo3u Ycmas u
3/[CUL] npoyenm om newanbama ua [pyscecmeomo 0a 6voe paznpeoeieH Kamo OUGUOEeHm
MedcOy He208Uume aKyuoHepu u npu Yciosue, de 8CUUKU HeoOX0OuMu No 3aKOH (onoose Ha
Lpyoscecmeomo ca nonvinenu 00 onpedeneHus 8 3aKoHa U mo3u Ycmae pasmep, 6CsAKO 200UUHO
06w cvbpaHue Ha akyuonepume Ha Jpyicecmeomo modce 0a 83eme peuierue 3a Omnpassame Ha
npeonodcenHue 3a 06pamuo UKYNY8AHe HA aKyuu ¢ nNpaso Ha e2nac Ha Jlpyscecmeomo.
Pewenuemo na obwomo cvbparue no npedxoOHomo uspeueHue 3a0baANCUMENTHO HOCOUBA.

1. maxcumannus 6poil axyuu, NOOeNCAWU HA OOPAMHO USKYNYBAHe, KOUMO 6 pamKume Ha
€0HA KAeHOapHa 200UHA He Modice 0a Haoxevpisi 3 Ha cmo om 0dwus Opoll u30adeHU aKyuu ¢
npaso Ha 2nac na /lpyscecmeomo,

2. ycnosuama u peoa, npu koumo Cwveemvm Ha oupexmopume op2aHusupa usKynysaHemo
6 onpeoenier Cpok He no-0vive om 18 meceya,

3. MUHUMATHUSA U MAKCUMATHUS PA3Mep HA YeHama HA UKYNY8aHe.

PenbT 1 HauMHA Ha 0OpaTHO M3KYITyBaHe ce omnpeaessr ¢ pemenue Ha OC U Chri1acHO
JecTBAIMs] HOPMAaTUBEH pel.

JIpy’KecTBOTO ONOBECTSIBA, Hall — KbCHO 10 Kpasi Ha pabOTHUS JeH, PEAX0XK Al JeHS
Ha M3KYIyBaHETO, upe3 OI0JeTHHA Ha peryjHpaHus Ia3ap Ha IICHHU KHWKa WHPOpMamus 3a
Oposi cCOOCTBEHM aKIMM, KOUTO 1€ U3KYIH B paMKUTE HAa OrpaHMYEHHETO 1Mo wi. 15, an. 5 u 3a
WHBECTHIIMOHEH MMOCPEAHNK, HAa KOMTO € J]a/ieHa TIOPbUKa 32 U3KYIyBaHETO.

Unenosere Ha CJ[ mpuTekaBar nmpaBOMOIINS /1a EMUTHUPAT U WINA U3KYIyBaT 0OpaTHO
aKILuu.

OO6paTHOTO M3KyITyBaHE Ha akIuu ce yrpasisaBa oT C/I, koiTo nMma mpaBo Ja mpojiaBa
aKIMMTE Ha APYKECTBOTO HA (POHIOBUTE OOpCH WM HA MOTeHIMaNHU nHBecTHTOpu. CJI TpsibBa
71a BOAM MOCTOSIHEH OTYET 3a aKIMUTE B ,,000p0THUS NOpTheitn” u 1a myOauKyBa B paMKHTE Ha
lopumHus Aokian 3a JAeiHocTTa cu MH(OpMalMs OTHOCHO Oposi Ha KIIAacOBETE€ HAa BCHYKH
U3KYIEHHU OT JIPY>KECTBOTO COOCTBEHH aKILIUU.

5. CbcraBa U QYHKIMOHMPAHETO HA AIMHMHHCTPATHBHHUTE, YNPABUTEJIHHTE H
HA/I30PHUTE OPTaHU U TEXHUTE KOMUTETH:

CbBeT Ha 1MpeKTOpHUTE

CbBETHT Ha IUPEKTOPUTE YCTAHOBSIBA U KOHTPOJHUpPA CTPATETMYECKUTE HACOKU 3a
pa3BUTHE Ha JIPY’KECTBOTO, U3rpaX/ia MOJIUTHKA B 00JIaCTTa HAa PUCKA, HETOBOTO yIpaBJIEHUE U
BBTPEILIHMS OJUT, 1aBa HACOKM, OA00psBa U KOHTPOJMpA U3IIBIHEHUETO HAa OMU3H - IUIaHA Ha
JPY’KECTBOTO, CAEJKH OT CBIIECTBEH XapakrTep, AeGHUHUpA MOJUTHKATa HA IPY>KECTBOTO IO
OTHOILIEHHE Pa3KpUBaHETO Ha MH(OPMaLIKs U Bpb3Ka C UHBECTUTOPHUTE.

OcurypsBa U3rpaxJaHeTo Ha ()MHAHCOBO - MH(OPMALMOHHA CUCTEMA, OCUTYpsIBalla
CIa3BaHETO HAa 3aKOHOBUTE, HOPMAaTUBHUTE U JOIOBOPHUTE 3aIbJKEHUS HA JPYKECTBOTO.

IIpenocTaBst Ha akKIMOHEPHUTE M3MCKBaHATa 1O BpeMe U (opMmaT OT yCTpoiicTBEHHUTE
aKTOBE Ha JPY>KECTBOTO HH(pOpMaLHs.



CBBETHT Ha TUPEKTOPUTE CITa3Ba M3UCKBAHUATA, ChABPKAIIN ce B ETHUHMS KO/IEKC 3a
nosenienne Ha unenosere Ha CJI.

UnenoBere Ha ChBeTa Ha AUPEKTOPUTE CE CTPEMAT KbM B3aMMHO YBa)KEHHUE, 3aUNTaHE
npodecroHa IHUsl OMUT W KBaNU(UKAIMS Ha BCEKH OT TAX, KAaTO OCUTYpSBAT TaKbB THI
B3aMMOOTHOIIICHUS J1a C€ NpujiaraT M CHPSIMO CIY)KUTENM, WHBECTUTOPH, KOHTPAreHTH |
aKIMOHEPH.

OO6moro chOpaHue Ha aKIMOHEpUTE U30Upa U 0CBOOOXK/1aBa wieHOBeTe Ha ChBeTa Ha
JTUPEKTOPUTE, ChOOPA3HO 3aKOHA U Y CTaBa Ha JAPYKECTBOTO.

B cbcraBa Ha CbBera Ha JUPEKTOPUTE €IHA TPETa OT WICHOBETE My Ca HE3aBHCHMU
JIUPEKTOPH.

B noroBopa 3a BB3larane yINpaBJIEHHUETO, CKIIOYBAH C HM3IBIHUTEITHHS WIEH Ha
CpBeTa Ha JUPEKTOPUTE, CE€ OMNPEACTSAT HETOBUTE 3aIbIDKCHUS W 3aJladd, pa3sMephT Ha
BB3HATPAXKICHUETO MY, 33BJDKCHUATA MY 3a JIOSJTHOCT KBbM JPYXKECTBOTO W OCHOBAaHHATA 32
ocBoOokmaBane. OcTaHaJdWTEe YICHOBE CITa3BaT 3aIbJDKECHUSATA, BMEHECHH MM B YCTaBa Ha
IpykecTBoTO, mpuetute IlpaBmia 3a pabora Ha CbBeTa Ha JAMPEKTOPHUTE, OOLIUTE IMpaBUiIa
cwriacHo nericramute HopmaTtuBHU aktoBe (T3, 3TIILK, 3TIDN), npunaranu B 1pyKeCTBOTO.

CobcraBbT Ha ChBeta Ha Aupekropute Ha "Poit [Iponsptu @bua" AJICULL, rapantupa
HE3aBUCUMOCT M OE3MPUCTPACTHOCT HA OLICHKUTE U JCUCTBHUATA HAa HETOBUTE YJIEHOBE IO
OTHOIIIEHUE (PYHKIIMOHUPAHETO HA JPYKECTBOTO.

HezaBucuMUSAT TUPEKTOP KOHTPOJIMpA NEHCTBHUATA HA M3ITBIHUTETHOTO PHKOBOICTBO
ype3 e(h)eKTUBHO y4acTue B paboTaTa Ha OJUTHHUS KOMUTET, Ch3/1aJIeH B IPYKECTBOTO.

UnenoBere Ha ChbBeTa Ha JUPEKTOPUTE MMAT TOJIXOJAIIN 3HAHUSA, MPOQPECHOHATTHA
KBaMUKanys, oOpa3oBaHWE M OIUT, KOMUTO C€ HM3WUCKBAT 3a 3aeMaHaTa OT TAX ITO3HIIHS B
YIPaBJICHUETO.

UnenoBere Ha CbBeTa HA JUPEKTOPHUTE YYacTBAaT BBB BCIKakBU (GopmMu 3a
MOBHUIIIAaBaHE KBaM(UKAIUATA UM BBB BpPB3Ka C KOPIOPATUBHOTO YyIpaBlICHHWE, MPOMEHU B
3aKOHOJATEJICTBOTO, TIOBHINIABAHE W3UCKBAHHUATA B Pa3IMYHUTE OTPACIM Ha CTOIMAHCKaTa
JIEHHOCT, B KOUTO JIPY>KECTBOTO UMa HHTEPECH.

O6mo CbrOpanue Ha aKIITHOHEpPUTE

B OOmoro chOpaHue Ha aKIMOHEPHTE y4acTBAT BCUYKH JIMIA, KOUTO MPUTEKABAT
aKIIMU C MPaBO Ha TJIac Ha JApYykecTBOTO. [IpaBoTO HA I1ac ce ynpaxxHsBa OT JIMIATAa, TPUI00MITH
aKIuu Hail — KbCHO 14 nHM mpenu natata Ha OOmOTO ChOpaHue. AKIIMOHEPHUTE y4yacTBAT B
OO6moTo crOpaHue JUYHO WM 4ype3 mpeactaButenu. UYnenoBere Ha CbBeTa Ha JUPEKTOPHUTE
B3eMar ydacthue B paborata Ha OOmoto CbOpanue 6e3 mpaBO Ha IJ1ac, OCBEH aKO HE ca
aKIMOHEPH.

O6moro chOpaHHe MMa H3KIOYMUTEIHATa KOMIIETEHTHOCT Jla B3€Ma pELICHHE I10
CIIETHUTE BBIPOCH: HM3MEHS M JOMbJIBa YCTaBa Ha JPYXKECTBOTO; YyBEJIMYaBa M HaMalsiBa
KaluTajla Ha JPy>KeCTBOTO; Mpeodpa3zyBa U NpeKpaTsaBa APYKECTBOTO; U30Mpa U OCBOOOXKIaBa
yieHoBeTe Ha CJl; Ha3HauaBa U OCBOOOK/1aBa PETUCTPUPAH OJUTOP Bb3 OCHOBA Ha NpEHoOpbKa
Ha OJWTHUS KOMHTET; MpHeMa TOAMIIHHUS (PUHAHCOB OTYET Clie]] 3aBepKa OT Ha3HAYCHHS
perucTpupaH OJUTOP M B3E€Ma peEIlIeHHEe 3a paslpejereHue Ha nedandaTa; U30Mpa OJAUTEH
KOMUTET, onpesels Opos Ha WICHOBETE M MaHJaTa My WIHM H30Hpa Ipelceaaresi, phKOBOIEII
3aceqanuara Ha CJI, xorato (QyHKIMHUTE HA OAMTEH KOMHUTET ce ochiiectBiBar oT CJ| u
omnpenens MaHaaTa My; Ha3HavyaBa JIMKBUJATOPUTE IIPH MPEKPATIBAHETO HA JPYHKECTBOTO, OCBEH
B CJIy4ail Ha HECHCTOSTETHOCT; OCBOOOXAaBa OT OTroBopHOCT wieHoBete Ha C/l mpu Hanmuume



Ha 3aBEPCHU OT PETUCTPHPAH OJUTOP (UHAHCOBH OTYETH JIO MOMEHTa Ha OCBOOOK/IAaBaHETO;
pelnaBa H3/1aBaHEeTO Ha OOJIMTANNY; ONpeieris Bh3HArpaxkJeHusTa Ha dwieHoBeTe Ha CJI u cpoka,
3a KOHTO ca JABDKUMH; pelaBa U APYTH BBIIPOCH, MIPEJOCTABEHN B HErOBaTa KOMIETEHTHOCT OT
3akoHa u YcraBa Ha Jlpy»xecTBoToO.

O6moTo crOpanue ce MmpoBek/ia mo Heropoto cepanuiie. Penosuoto OC ce npoBexa
JI0 Kpasi Ha IbPBOTO TOJIYTOUE CJIE]] MPUKIIFOUBaHE HAa OTYEeTHATA roAuHa. 3acenanusta Ha OC
ce MpeacTaBisIBaT oT u30paH npeacenaren. Ha Besko 3acenanue ce n3dupa cekperap.

Croopen wi. 24, an.6 ot YcraBa Ha JlpyxkectBoTo, O0mOTO ChOpaHHE C€ CBHUKBA OT
CpBeTa Ha AUPEKTOPUTE UJIH 110 UCKaHEe Ha AKYUOHepU, omao8apauu Ha XapaKmepucmuxKume
Ha npedxooHama anunes (anr. 5), Koumo umam npago 0a OMNpassam UCKaue 3a C6UK8AHe HA
Obwo cvOpanue 00 cveema Ha Oupekmopume Ha J[pysxircecmeomo, CbOMBEemMHO, AKO
MAXHOMO UCKaHe He 6boe YO081eMm8OPeHO 8 eOHOMeCeyeH CPOK OMm NOJLY4aA8aAHemo My Om
cveema Ha oupekmopume uiu oouwomo cvopanue He 6vLOe NPOBEOEHO 8 MpUMeceyeH CPOK
Om 3as856aHe HA UCKAHEMO, 04 NOUCKAm om pe2ucmuvpuusi cv0 da ceuka Obwo cvoparue
Ha aKyuonepume uaU 04 OBIACMU AKYUOHepume, NOUCKANU CEUKEAHEeMmO, UNU MmeXeH
npeocmasumei, 0d C8UKA CbOPAHUEmO.

CBUKBaHETO ce W3BBpIIBAa uype3 IMokaHa oOsBeHa B TP u ce omoBecTsBa Tmpen
obuiectBeHocTra no omnpeneneH ot CJ/l HaumH Hali-manko 30 AHM mpead OTKPUBAHETO Ha
001110TO chOpaHue.

3a ma Obae 3akoHHO OOHmIOTO ChOpaHHWE HAa AKIMOHEPHUTE, € HEOOXOAMMO Ja MMma
KBOPYM Hail — MaJikoO “2 OT BCHUKH akiuu. [Ipu numnca Ha KBOPYM ce HACpouBa HOBO 3aceJaHHe
3a CpOK 70 1 Mecel 1 TO € 3aKOHHO, HE3aBUCHMO OT MPEJICTaBeHUsI Ha HETO KaInTall.

-  Komucus no HHBECTHIIMUTE

Kbem CobBera Ha pgupektopute Ha JlpyXecTBOTO mpeicTou Aa ObjaAe ch3aazeHa
nocrosiHHo JierictBama Komucus no muBecturuute. Beeku wien Ha CJI me omnpenenu cBoit
MOCTOSIHEH TpeJCTaBUTeN ¢ mpaBo Ha riac B Tazu Komwucus. Komucusara me opranusupa
CaMOCTOSITETTHO CBOsITa paboTa, Ie MpreMa CBOM BBHTPEIIHH MpaBuiia U e u3depe Ha IbPBOTO
3aceqanue cBoil Ilpencenaten. Ilpuerute npaBwna u u3bpanusatr Ilpencemaren me ce
yTBBp)kaaBaT oT CbBera Ha nupekropure. Komnerenuunre Ha Komucusta no MuBectunuure
mie ce onpenens ot C/.

-  KomMmurern
PaboTara Ha CbBeTa Ha TUPEKTOPHUTE CE MOIIOMara OT KOMHUTETH.

Ooumen komumem
O6moro cwhOpanue Ha akIUOHEpUTEe H30Mpa wieHoBeTe Ha OAUTHHUS KOMUTET Ha

HpyxectBoto ¢ maHmat ot 3 (Tpu) roxumuu. Umenoere Ha OnuTHUS KOMHTET Ha ,,Poit
[Ipombptn @bpun” AJCUL] ca: Mnusa Hemes Kapanemes — Ipencenaren na OauTHUS KOMUTET,
Mapuana Hukonaesa BacuiieBa — uneH Ha OpauTHuss komuteT U AunekcaHabp IlnameHos
ITanaiioToB — wieH Ha OQUTHHS KOMUTET. PHKOBOJIEHETO HA 3aceaHMATa CE€ OCBIIECTBIBA OT
[Mpencenarenst Ha OaurHUs komMuTeT. OOIIOTO CHOpPaHKE HA aKIIMOHEPUTE MpUEeMa U 0JJ00psBa
ITpaBunnuk (CtatyT) Ha OIUTHUS KOMUTET.



OcnoBHuTe QyHkunn Ha OTUTHHS KOMUTET ca peryiaMmeHTrpanu B wi. 108 Ha 3akoHa
3a HEe3aBUCUMUS (PUHAHCOB OJIUT U Ca, KAKTO CJIC/BA!

— HabmrogaBa mpoiieca Ha GUHAHCOBO OTYMTAHE U MPEACTABS MPEMOPHKH U MPEITI0KEHHS, 32
Jla ce TapaHTHpa HeroBaTa €()eKTUBHOCT;

— HabmiomaBa e(EeKTHMBHOCTTa Ha BBTpPENIHATa KOHTPOJIHA CHCTEMa, Ha CHCTEMara 3a
yOpaBJIeHHE Ha PUCKa M Ha JIEWHOCTTa MO BBTPELICH OJUT MO OTHOIIEHHE Ha (PMHAHCOBOTO
OTYUTAHE B OJIUTUPAHOTO MPEANIPHUITHE;

— HaOroaBa 3aJBJDKUTETHUS OIUT Ha TOAMIIHUTE (UHAHCOBU OTYETH, BKIIIOYUTEIHO
HEroBOTO U3BBPIIBAHE, KaTO B3eMa MPEBUJI KOHCTATAIIMUTE U 3aKkiIoueHusTa Ha Komucusita mo
npuiaaraseTo Ha wi. 26, maparpad 6 ot Pernament (EC) Ne 537/2014;

- TmpoBepsiBa U HAOJI0JaBa HE3aBUCUMOCTTA Ha PETHCTPUPAHUTE OJAUTOPU B CHOTBETCTBUE C
M3WCKBaHUATAa Ha TaBu 1mecrta u ceama oT 3HDO, kakto u ¢ wi. 6 ot Permament (EC) Ne
537/2014, BKIIOYUTETHO IEIECHOOPA3HOCTTa HA TMPEJAOCTABSIHETO Ha YCIYTHd W3BBH OJUTA HA
OJIUTUPAHOTO MPEATNPHUATHE 10 WI. 5 OT CHIIUS PETIAMEHT;

— OoTroBaps 3a mpolexypata 3a NOAOOp HA PErHCTPUPAHUS OJUTOP U MPENoOphUBa
HA3HAYaBaHETO MYy C M3KJIIOUYEHHUE Ha CIIydyauTe, KOraTo OAUTUPAHOTO MPEANpHUsITHE pa3Ioiara ¢
KOMHCHS 3a oa0op;

— yBenomsiBa Komucusita, kakto u wieHoBeTe Ha CbBeTa Ha AUpEKTOpUTE Ha JpyxKecTBOTO
3a BCAKO JaJICHO ojo0peHue mo wi. 64, an. 3 u wi. 66, an. 3 or 3H®O B 7-m1HEBEH CPOK OT
JlaTaTa Ha pelIeHHETO;

- u3rotBs ¥ npegocraBs Ha Komucusara B cpok 10 30 ronu ['oauien gokiajn 3a AeHOCTTa
CHU U JIp.

Ooum u gvmpeuier KOHMpPo

OAUTHUAT KOMHUTET, MHCMEHO MOTUBHpA MPEATOKEHUETO CH 32 U300p Ha OJAUTOP TPeT
O06moTo crOpanne, KaTo ce PHKOBOAM OT YCTAHOBEHUTE M3MCKBAHHS 32 MPO()ECHOHATTNIBM.

[Tpu npeanoxenusTa U n300pa Ha BHHIICH OJUTOP CE MpUIara pOTalrOHEH MPHHIIUII.

ChbBeTHT Ha [UPEKTOPHTE OCUTYpsiBA H3TPaXKIAHETO HA CHUCTEMa 3a BBHTpEIIeH
KOHTpOJI, TapaHTHpaiia eQeKTUBHOTO (YHKIMOHUPAHE Ha CHCTEMaTa 3a OTYETHOCT H
paskpuBaHe Ha UHPOPMAIIHS.

6. Onucanue HA MOJUTHKATA HA MHOF006p33I/Ie, NnpujiaraHa 1mo OTHOIICHUE Ha
AAMUHUCTPATUBHUTE, YIIPABUTCJIHUTEC H HABOPHUTE OPraH Ha €eMUTCHTA BbB BPb3Ka C
ACMEKTH, KaT0 BbB3pPacT, IOJ HJIA 06pa303anne u l'lpO(l)eCI/IOHaJ'IeH OIIUT, IeJINTE HA Tadu
NMOJIMTHUKA Ha Mnorooﬁpazue, HAYMHDBT HA IMPUTIOKCHUETO Hu PeE3YJTATUTE NMPE3 OTUCTHUA
Nmepuoa; Korato He Ce€ mnpuwjiara TaKkaBa MOJUTHKA, NCKJIapanuaTa CbAbpiKa 00siICHeHH e
OTHOCHO IIPUYHHHUTE 32 TOBA.

B ,,Poii IIpombptu @bua” AJCHULl e cw3manena cpeda, B KOSATO c€ OIEHSIBA U
U3M0J13Ba/ Mpujara MpUHOCAa HAa XOpa IO OTHOUICHHWE HAa Pa3lWYHM acleKTH: Bb3pacT, MO,
HAIMOHAJHOCT, 00pa3oBaHKe, MPOo(ecHOHANeH OMWT, MOATOTOBKA, MEPCHEKTHBH 33 Pa3BHUTHE.
ToBa ce moctura, Thil KaTo APY>KECTBOTO pa3BMBA CTPATErMH 3a yMNpaBlIEHWE HAa YOBEIIKUTE
pecypcu, B KOUTO €€ OTYUTAT PA3TICKAAHUTE PA3NIMUMA M KaK TE€3U pa3iudMsi JONPUHACAT 3a



TEHEPUPAHETO HAa HOBM WJEM M HAYMHM 3a peanusupaHe Ha JeiiHocture. KoHuenumsara 3a
MHOT000pa3sueTo ce OCHOBaBa M Ha MPUIIaraHe Ha NPUHLMIIA 33 PABHU BB3MOXHOCTH 32 3a€TOCT.

Pasnoo6pasueto TpaGea a ce BE3MpHEMa OT GU3HECA KATO MOJIONHUTENEH PECYPC, a He
KaTO OCHOBaHUE 3a AUCKPUMHUHALIHS.

IlpequmctBa 3a OusHeca OT ocCHMrypsiBaHe Ha pa3sHOOGpasWe uYpe3 JOCTBII JI0
MpUEMJIMBH PaGOTHU MECTA M TPY/I0BA 3a€TOCT, OTTOBapsIla Ha KPMTEPUMUTE 33 KBATH(DMIHAPAH
TPYA.

Jpy’KecTBOTO ycmsBa Ja NpUEME PasIMuMeTO MEXy TPYJOBHTE PECYPCH, U He
JOIyCKa AUCKPUMUHALKSL.

Ha maszapa Ha Tpyma moHsKora CBIIECTBYBAT 3aTpy[AHEHHMs B HAMHPAHETO Ha
KBAIMQULMPaHA YOBENIKM DPECYPCM M Ha KBaIM(QUUMPAHHM 4YOBEIIKH DPECYPCH  Cpej
NPEJCTaBUTEIMTE HA Pa3IMYHU IPYIH JIANA - BE3PACTHH, MJIAJH, JULA WK OT pa3jitueH eTHOC U
Ap.

C uen na ce mpeooneAT Te3U TPYAHOCTH JPYIKECTBOTO CIEABA Ja OKYPAKH KaHAUAT
- CIIyXWTETUTE, NPEACTABUTENN Ha Pa3IMYHA BB3PACTOBHM, ETHUYECKH, COLMATHA M JpP. TPYIIH,
KaTo UM OCHUI'YPH PaBeH JOCTBII A0 Ch3/aJlcHUTE pabOTHU MECTA.

Ypes nonurukara Ha MHOroo6pasue ce LieJM HaChpYaBaHETO Ha paGoToaTeNs 1A JaBa
PaBHU BB3MOXHOCTH HAa CBOMTE CIY)XHTE/IH, HE3aBMCHMMO OT TEXHHS €THHYECKH IIPOM3XOJ,
PEUTHs, TI0JT, YBPEXKAAHUS M JIp.

Ipunaraiiku Ilonmtukata Ha MHOrooGpasMeTO W PETIAMEHTHPAHHMTE HOPMATHBHU
M3UCKBaHUA KbM YJICHOBETE Ha KOHTPOJHHM M YNPAaBUTEJIHH OpPraHu Ha MyOAMYHM JPYKECTBA,
CobBersT Ha qupekropute Ha ,,Poii ITporbptu ®sHa” AJICULL e cTpyKTypHpaH 10 Ha4KH, KOWTO
Jia TapaHTHpa Npodecronanusma, Ge3NPHCTPACTHOCTTA M HE3ABMCMMOCTTA HA PEIIEHHATA MY
BbB BpPB3Ka C YNPAaBICHUETO HA JAPYXKECTBOTO, KAaTO HETOBHTE UJIEHOBE IPUTEKABAT
NOAXO/AIUTE KBANM(pUKALWA, 3HAHUA M YIPABJIECHCKH OIMT, KOMTO M3MCKBA 3a€MaHaTa OT TAX
NO3ULKA ¥ TEXHUTE KOMIETEHIIWH, MpaBa U 3aIb/DKEHUATA CIIEeABAT M3MCKBAHMATA Ha 3aKOHA,

YCTPOMCTBEHUTE aKTOBE U CTAHAAPTHTE Ha Jo6para npodeCuoHaNHa 1 YpaBIeHCKa MPAKTHKA.

/I-Imco.uan ATaHacon/
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